
Foundation of Strategic Thinking
Growth Through Learning

In today’s competitive and dynamic healthcare climate,it 
is critical to develop leadership skills to help team 
members reach their full potential. Our goal at Philips 
Healthcare is to train tomorrows healthcare leaders today 
and provide support across all levels of the healthcare 
continuum.

Philips Leadership Excellence  - PLE107

Thinking strategically will provide an advantage for an organization, team or 

an individual. Business professionals often assume that they have a strategic 

mindset, but fail to understand and apply true strategy.   This Foundations of 

Strategic Thinking Course will equip participants with the critical thinking skills 

and process that allow them to make solid strategic decisions in their ever-

changing work environments. This program will present the core areas of 

strategy and develop participants’ skills for translating strategic tactics in to 

real-world implementation. Participants will complete the program with an 

understanding of how to make effective decisions that will bring about long 

term results. 
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Foundation of Strategic Thinking (PLE107)

Course objectives. 
The goal of the “Essentials” workshop is to 
provide solid foundation of strategic planning 
knowledge for the participants. As a result of 
participating in the “Strategic Planning 
Essentials” workshop, participants will be able 
to:

•Describe how strategic thinking ensures 
organizational success

•Understand the role of vision and creativity in 
strategic thinking

•Develop strategic-thinking skills in themselves 
and others.

•Define the key components of strategic 
planning

•Identify four levels of planning

•Explore the crucial stages for strategic plan 
development

•Work through the key stages of the strategic-
planning process

•Identify methods for involving key 
stakeholders in strategy formulation and 
implementation.

•Describe common obstacles to strategic 
planning and ways to overcome them.

•Learn how to implement and reinforce a 
successful strategic plan
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For more information  
Contact a Philips ultrasound clinical 

services coordinator at 800-522-7022 

and visit our education catalog at 

www.learningconnection.philips.com/ultrasound

Faculty
Training Edge Facilitator 

Philips clinical service specialist

Locations
Course may be held in Philips central 

locations in Alpharetta, Georgia; Bothell, 

Washington; and Cleveland, Ohio. Other 

locations may be offered.

Participants Receive
•Coaching throughout the session

•Evaluation of strengths/areas for
improvement

•A workbook/reference manual




